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The evaluation of Huaiyot dental center development, Trang,
Thailand using the balance scorecard

Peerapong Janpoom*

Abstract

The objective of this study was to evaluate the output of dental center of Huaiyot
hospital using balance scorecard in four perspectives: customer, financial, internal process
and learn and growth. The customer and financial perspectives were analyzed from patient
record data in HosxP program. The internal process perspective was assessed from KPIs and
unit profile of dental department. Learn and growth perspective was studied from human
resource management record. The result showed that the percentage of dental patient was
increased in 9.43, 7.64, 49.91 and 12.12 ( 2013, 2014, 2015 and 2016) respectively. The
income from dental service was increased 60.15 % in 2013. All internal process KPIs of
dental center showed upper standard values. All dental staffs were passed human resource
indicator.

Keywords: balance scorecard, one stop service

*Dental department, Huaiyot hospital Kaokao, Huaiyot, Trang
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